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GLOBAL
WORK IS
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AMBITIOUS
WORK IS



4 IMPRESSIVE
WORK IS



5 WORKTEAM
WORK MEANS



INFRASTRUCTURE
WORK CREATES



BUT WORK
HAS OTHER FACES
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8 HARD EFFORTS
WORK MEANS



9WORK MAKESSICK



10

HURTSWORK



11 PAIN
WORK CAUSES



DESTROYSWORK



WORK MAYBE

LIFE OR DEATH

Photo Credit: HUGO INFANTE/GOVERNMENT OF CHILE
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… DESASTERS
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PIPER ALPHA
NORTHERN SEA 1988: 167/61



17

SOMA
2014 TURKEY: 301 / 85 



2013 BANGLADESH: 1129 / 2515
RANA PLAZA
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LET‘S TALK ABOUT

SAFETY



20

LET‘S TALK ABOUT

HEALTH



21 GOOD LIFE
GOOD WORK FOR



work accidents worldwide

- annually -

340 Million



work-related fatal diseases

- annually -

2,4 Million



economic loss worldwide 

- annually - 

4.0 %



Fatalities on Roads

1,35 Million

25 % pedestrians and bicycles

Europe:     9,3 / 100.000 inhabitants

Africa:     26,6 / 100.000 inhabitants
Source: WHO
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▪Every 

▪14 seconds 

▪someone dies due to work conditions

Facts
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Fact: Fatal injuries due to fall app. 
20 % of all fatal injuries

Annually 

0.25 trillion US-Dollar
(0.5%) 

economic loss

worldwide
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No training

Poor planning and 

prepration of work

Poor communications

Poor co-ordination

Responsibilities not clear

Inspections not made

Organisation and behavioural 

deficiencies

Technical causes

Technical deficiencies

10 % 90 %

Causes for 
Accidents
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The 1. Global 

Initiative for 

Prevention



The 3 Dimensions of VISION ZERO

Wellbeing

Safety at workplaces –

the “classic” approach

Healthy work – the 

undervalued factor

Wellbeing by leadership 

and a prevention culture

1

2

3



7 Golden Rules

?



Show Commitment & Leadership 
 

1
Simple & Efficient:

➢ Safety is always the 1. 

item on every agenda

➢ Set an example with 

respect to OSH

➢ Instantly react to unsafe 

conditions and unsafe 

behavior



Identify Risks and Hazards2
➢ From systematic risk 

assessment to risk 

management !

➢ Include maintenance 

and repairs

➢ Evaluate work 

accidents, diseases and 

near misses

TOP 5 Accidents Causes

9

11

19

25
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0 5 10 15 20 25 30

Ladders

Falling objects

Access and Egress

Conveyor Belt

Slip, trip, fall



Set Targets for Safety & Health3
➢ Define your own OSH-

targets

➢ Evaluate progress -

adopt if necessary

➢ Design targeted 

prevention campaigns 

for your employees



Ensure a Safe & Healthy System

 

4
➢ An advanced 

organization of OSH 

pays

➢ Make all of your 

managers responsible

➢ Implement  a safety & 

health management 

system



Ensure Safe & Healthy Technology5
➢ Consider OSH when 

ordering new plant or 

machinery

➢ Use all machines in a 

safe way and regularly 

check your safety 

installations

➢ Care for safe access and 

egress



Improve Competence6
➢ Special competence 

needs special education

➢ Define the qualification 

for each workplace

➢ Set up a plan for regular 

training and instruction



Involve People / Invest in People

 

7
➢ Involve your 

employees 

➢ Use your employee’s 

ideas for OSH 

➢ Acknowledge good 

OSH performance

➢ Develop confidence 

and a culture of 

prevention 



Toolbox



The VISION ZERO guide 

Experience from 

1000 Authors!

➢700 Employers, 

Managers & 

Experts

➢300 Labour 

Inspectors



The VISION ZERO guides – 17 Languages 







VISION ZERO videoclips / songs



www.issa.int

Guide: „Vision Zero 7 Golden Rules“ for the 

use in the Construction Industry 

ISSA Construction Vision Zero 

Videoclip

Projects and Activities of the Construction Section 
(examples) 



www.issa.int

http://visionzero.global/sites/default/files/2020-09/4-VZ_Indicators2020.pdf 

Guide: „Vision Zero Proactive 

Leading Indicators“

Guide: „Vision Zero 7 Golden Rules 

for Small Businesses“

http://visionzero.global/sites/default/files/2020-10/DE-VZ-

Guide%20for%20small%20enterprises.pdf 

http://visionzero.global/sites/default/files/2020-09/4-VZ_Indicators2020.pdf
http://visionzero.global/sites/default/files/2020-10/DE-VZ-Guide%20for%20small%20enterprises.pdf
http://visionzero.global/sites/default/files/2020-10/DE-VZ-Guide%20for%20small%20enterprises.pdf
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Prevention through pictures (examples)

https://ww1.issa.int/sites/default/files/documents/prevention/wcms_383797-3-160736.pdf

https://ww1.issa.int/sites/default/files/documents/prevention/wcms_383797-3-160736.pdf


www.visionzero.global

http://visionzero.global/join-us



Global Launches



September 2017 - VISION ZERO Global Launch Singapore



September 2017 - VISION ZERO Global Launch Singapore



Global Response



An offer for everybody!
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Simple & Clear!
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Inspires people!
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Attracts political leaders!

21.09.2022 Prof. K-H Noetel  57



Already 16.000 Supporters across the World

Africa Americas Asia/Pacific Europe Total

Companies 569 501 862 8368 10300

Partners 170 166 202 3011 3549

Trainers 229 255 263 513 1260

Total 968 922 1327 11892 15109



First class companies commit to VISION ZERO

and safety, health and wellbeing at work
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The Way to Sustainability

?



The Road to ZERO

Strengthen your prevention services

Initiate a round table for all stakeholders

Involve schools and universities

Extend VISION ZERO to the society

Create awareness of policy makers 

Use VISION ZERO free toolset 

Bring VISION ZERO to the  workplaces 



VISION ZERO Training for YOU? 

→ Initial workshop for CEO´s, Leaders and Top-Management

→ Standard training for designated management positions

→ Qualification for a VISION ZERO Coordinator



VISION ZERO Training implemented

❖ India

❖ Thailand

❖ Nigeria

❖ Ukraine

❖ Germany

❖ Latin America

❖ China

❖ Canada



Universities and schools should become VISION 

ZERO partners to provide basic OSH-education 

for future managers  

21.09.2022 Prof. K-H Noetel  64



Prevention Culture

Leadership

1
Hazards

2
Targets

3
Safe Syst.

4
Technology

5
People

7

7 Golden Rules implemented

6
Competence



©
z
h
e
n
g
z
a
is

h
a
n
c
h
u

-
s
to

c
k
.a

d
o
b
e
.c

o
m

Thank you!

for supporting the Global 

VISION ZERO Movement
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